White Horse Park Community Association

07722122 Profit & Loss Budget Performance
Accrual Basis June 2022
Jun 22 Budget $ Over Budget Apr - Jun 22 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
UTILITY (Member Reimbursement)
Member Cable TV Billing 11,805 11,780 25 35,415 35,340 75 156,240
Member Electric Billing 25,386 21,049 4,337 65,613 42,055 23,558 215,000
Member Water & Sewage Billing 22,512 22,320 192 67,248 66,960 288 267,840
Total UTILITY (Member Reimbursement) 59,703 55,149 4,554 168,276 144,355 23,921 639,080
OWNERS ASSEMEMENT INCOME
Owner Assessments 49,504 49,290 214 148,202 147,870 332 591,480
Total OWNERS ASSEMEMENT INCOME 49,504 49,290 214 148,202 147,870 332 591,480

MARINA INCOME
BOAT SLIP INCOME
Boat Slip Rental 3,075 0 3,075 36,025 37,400 -1,375 37,400

Total BOAT SLIP INCOME 3,075 0 3,075 36,025 37,400 -1,375 37,400
MARINA INCOME OTHER (Dock Boxes, Flags, Fine etc...)

Jet Ski Docks 0 0 0 0 1,300 -1,300 1,300

Jet-ski Daily Slip Rental 0 0 0 325 0 325 0

Boat Slip Daily Rental 0 500 -500 40 500 -460 1,500
Total MARINA INCOME OTHER (Dock Boxes, Flags, Fine etc...) 0 500 -500 365 1,800 -1,435 2,800
BOAT STORAGE STICKERS

Kayak Stickers Sales 420 0 420 525 0 525 0

Trailer Storage Stickers Sales 1,050 0 1,050 1,800 1,800 0 1,800

Boat Sticker Sales 9,375 375 9,000 9,600 12,375 -2,775 12,375
Total BOAT STORAGE STICKERS 10,845 375 10,470 11,925 14,175 -2,250 14,175

Total MARINA INCOME 13,920 875 13,045 48,315 53,375 -5,060 54,375
OTHER WHP INCOME

Rental Permits 0 1,000 -1,000 0 2,000 -2,000 3,000
Miscellaneous Receipts Return 221 221
Vending Commission

Soda Machine Commission 0 35 -35 0 75 -75 160

Laundry Card Sales 0 500 -500 0 763 -763 1,863
Total Vending Commission 0 535 -535 0 838 -838 2,023
Interest Income

Interest Income 193 441 -248 831 1,323 -492 5,292

Interest CDs 3,078 0 3,078 3,078 0 3,078 0
Total Interest Income 3,271 441 2,830 3,909 1,323 2,586 5,292
Park Fines 100 0 100 100 0 100 0
Ice Sales 297 600 -303 297 900 -603 2,850
Swimming Pool Passes 0 0 0 13 0 13 0
Gate Passes 60 135 -75 325 405 -80 1,200
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White Horse Park Community Association

07722122 Profit & Loss Budget Performance
Accrual Basis June 2022
Jun 22 Budget $ Over Budget Apr - Jun 22 YTD Budget $ Over Budget Annual Budget
Clubhouse Activities
Clubhouse Event
Luau 5-29-2021 (Luau 5-29-2021) 523 0 523 825 0 825 0
Clubhouse Event - Other 97 0 97 97 0 97 0
Total Clubhouse Event 620 0 620 922 0 922 0
Clubhouse Rentals 0 0 0 150 0 150 0
Clubhouse Activities - Other 254 1,000 -746 254 1,200 -946 4,000
Total Clubhouse Activities 874 1,000 -126 1,326 1,200 126 4,000
Late Fee 282 300 -18 906 900 6 3,698
Mail Box 25 0 25 142 1,500 -1,358 1,500
Resale/ Real Estate Forms 300 600 -300 1,350 2,400 -1,050 6,000
OTHER WHP INCOME - Other 400 0 400 400 0 400 0
Total OTHER WHP INCOME 5,831 4,611 1,220 8,990 11,466 -2,476 29,563
Total Income 128,958 109,925 19,033 373,783 357,066 16,717 1,314,498
Gross Profit 128,958 109,925 19,033 373,783 357,066 16,717 1,314,498
Expense
CLUBHOUSE EXPENSES
Clubhouse Activities
Ziti Dinner (Ziti Dinner) 89 0 89 311 0 311 0
Luau (Luau) 0 0 0 451 0 451 0
Clubhouse Activities - Other 539 1,000 -461 1,074 1,900 -826 4,500
Total Clubhouse Activities 628 1,000 -372 1,837 1,900 -63 4,500
CLUBHOUSE EXPENSES - Other 300 300
Total CLUBHOUSE EXPENSES 928 1,000 =72 2,137 1,900 237 4,500
MARINA EXPENSE
Marina & Boat Yard Repairs 86 0 86 124 0 124 0
Marina expenses 0 1,000 -1,000 95 3,000 -2,905 4,000
Total MARINA EXPENSE 86 1,000 -914 219 3,000 -2,781 4,000
UTILITY (Owner Reimbursement)
Owners Cable TV 0 11,780 -11,780 43,240 35,340 7,900 156,240
Owners Water & Sewage 21,855 21,855 0 65,565 65,565 0 267,840
Owners Electric 25,167 21,049 4,118 44,774 42,055 2,719 215,000
Total UTILITY (Owner Reimbursement) 47,022 54,684 -7,662 153,579 142,960 10,619 639,080
OPERATIONS EXPENSE
Bank Service Charges Probably 0 9
INSURANCE
Automobile Insurance 0 0 0 0 0 0 1,017
Workers Comp Insurance 0 0 0 0 0 0 3,070
Liability Insurance 0 0 0 0 0 0 27,709
Total INSURANCE 0 0 0 0 0 0 31,796
Page 2

No Assurance Is Provided On These Financial Statements



White Horse Park Community Association

07722122 Profit & Loss Budget Performance

Accrual Basis June 2022
Jun 22 Budget $ Over Budget Apr - Jun 22 YTD Budget $ Over Budget Annual Budget
EQUIPMENT EXPENSE
Equipment Purchase 0 200 -200 1,076 600 476 2,000
Equipment Repairs 0 400 -400 1,712 1,200 512 4,000
Equipment Rental 213 100 113 213 200 13 500
Total EQUIPMENT EXPENSE 213 700 -487 3,000 2,000 1,000 6,500
AUTOMOBILE EXPENSES
Auto Registration 0 0 0 106 0 106 162
Automobile Gas 231 100 131 581 300 281 1,200
Repairs & Maintenance 0 100 -100 212 300 -88 1,000
Total AUTOMOBILE EXPENSES 231 200 31 899 600 299 2,362
TAXES
Property 0 0 0 0 0 0 1,534
Total TAXES 0 0 0 0 0 0 1,534
Bad Debt -185 42 -227 -185 126 -311 500
Meeting Expense 170 500 -330 170 500 -330 500
Miscellaneous 0 70 -70 205 210 -5 2,000
Printing and Reproduction 1,355 157 1,198 1,605 471 1,134 2,295
Office Supplies 206 152 54 618 456 162 1,820
Ice Supply 228 150 78 381 450 -69 1,425
Bank Service Charges 131 0 131 131 0 131 0
Computer Repairs 0 100 -100 200 300 -100 500
Dues and Subscriptions 297 180 117 3,237 3,275 -38 5,115
Postage and Delivery 416 150 266 709 1,000 -291 2,350
OPERATIONS EXPENSE - Other 271 271
Total OPERATIONS EXPENSE 3,333 2,401 932 11,250 9,388 1,862 58,697
PROFESSIONAL FEES
Other Professional 0 500 -500 0 1,500 -1,500 1,500
Legal Fees 0 587 -587 0 3,253 -3,253 4,000
Accounting 1,200 1,080 120 2,582 3,240 -658 13,710
Total PROFESSIONAL FEES 1,200 2,167 -967 2,582 7,993 -5,411 19,210
PARK REPAIRS & SUPPLIES
Maintenance Supplies 29 200 -171 791 600 191 2,400
Bath House Supplies 172 100 72 172 200 -28 500
Building Repairs 289 750 -461 383 1,750 -1,367 4,000
Grounds - Repairs
Water and Sewer Repairs (W & S Supplies & Repairs) 1,275 1,500 -225 5,535 4,500 1,035 14,000
Grounds - Repairs - Other 10,071 1,000 9,071 11,067 7,000 4,067 9,000
Total Grounds - Repairs 11,346 2,500 8,846 16,601 11,500 5,101 23,000
Electrical Repairs (Electrical Repairs)
Electrical Supplies (Electrical Supplies) 0 200 -200 0 550 -550 2,000
Electrical Repairs (Electrical Repairs) - Other 284 500 -216 4,059 1,500 2,559 6,000
Total Electrical Repairs (Electrical Repairs) 284 700 -416 4,059 2,050 2,009 8,000
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White Horse Park Community Association
Profit & Loss Budget Performance

Accrual Basis June 2022
Jun 22 Budget $ Over Budget Apr - Jun 22 YTD Budget $ Over Budget Annual Budget
PARK REPAIRS & SUPPLIES - Other 571 0 571 571 0 571 0
Total PARK REPAIRS & SUPPLIES 12,691 4,250 8,441 22,578 16,100 6,478 37,900
UTILITIES EXPENSE
Office Utilities
Propane 0 0 0 3,621 200 3,421 3,000
Telephone 334 350 -16 1,240 1,000 240 4,000
Total Office Utilities 334 350 -16 4,861 1,200 3,661 7,000
Total UTILITIES EXPENSE 334 350 -16 4,861 1,200 3,661 7,000
CONTRACTS
Snow Removal 0 0 0 0 0 0 2,500
Cleaning 1,512 1,392 120 4,000 3,520 480 7,000
Alarm System 0 0 0 108 200 -93 800
Lawn Service 9,300 9,500 -200 23,250 22,800 450 57,000
Pool Management
Pool repairs 0 200 -200 0 2,800 -2,800 3,000
Pool Supplies 50 0 50 50 0 50 0
Pool Management - Other 220 13,600 -13,380 440 13,600 -13,160 40,700
Total Pool Management 270 13,800 -13,530 490 16,400 -15,910 43,700
Security Service 9,535 9,158 377 32,508 31,144 1,364 127,836
Trash Collection 4,081 4,200 -119 10,005 13,900 -3,895 40,000
Total CONTRACTS 24,697 38,050 -13,353 70,361 87,964 -17,603 278,836
PAYROLL EXPENSE
Payroll Expense Holiday 440 0 440 440 0 440 0
Payroll Taxes 1,125 0 1,125 2,915 0 2,915 0
Taxes - Unemployment 50 0 50 419 0 419 0
PAYROLL EXPENSE - Other 14,263 16,218 -1,955 37,662 42,454 -4,792 159,471
Total PAYROLL EXPENSE 15,878 16,218 -340 41,436 42,454 -1,018 159,471
6133 - General Reserve 4,650 4,650 0 21,400 13,950 7,450 55,800
6132 - Marina Reserves 4,167 4,167 0 12,501 12,501 0 50,004
6690 - Reconciliation Discrepancies 2,204 2,264
Total Expense 117,190 128,937 -11,747 345,168 339,410 5,758 1,314,498
Net Ordinary Income 11,768 -19,012 30,780 28,615 17,656 10,959 0
Net Income 11,768 -19,012 30,780 28,615 17,656 10,959 0
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