White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

June 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 16,111.60 16,111.00 0.60
Member Electric Billing 20,012.68 32,000.00 -11,987.32
Member Water & Sewage Billing 22,785.00 22,785.00 0.00
Total 4000 UTILITY (Member Reimbursement) 58,909.28 70,896.00 -11,986.72
4020 OWNER ASSESSMENT INCOME
Owner Assessments 53,940.00 53,940.00 0.00
Total 4020 OWNER ASSESSMENT INCOME 53,940.00 53,940.00 0.00
4040 OTHER WHP INCOME
4050 CLUBHOUSE ACTIVITIES
Clubhouse Event 2,059.83 1,000.00 1,059.83
Total 4050 CLUBHOUSE ACTIVITIES 2,059.83 1,000.00 1,059.83
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 880.00 400.00 480.00
Ice Sales 400.00 -400.00
Mail Box 92.00 0.00 92.00
Rental Permits 2,600.00 1,000.00 1,600.00
Resale/ Real Estate Forms 600.00 400.00 200.00
Vending Commission
Laundry Card Sales 0.00 0.00
Soda Machine Commission 35.00 -35.00
Total Vending Commission 35.00 -35.00
Total 4060 CLUBHOUSE SERVICES 4,172.00 2,235.00 1,937.00
4130 BANKING & INVESTING
Interest Income
Reserves Savings & CDs 1,175.54 1,175.54
Total Interest Income 1,175.54 1,175.54
Total 4130 BANKING & INVESTING 1,175.54 1,175.54
4140 LATE FEES AND FINES
Late Fees 1,042.17 300.00 74217
Park Fines 1,050.00 1,050.00
Total 4140 LATE FEES AND FINES 2,002.17 300.00 1,792.17
Total 4040 OTHER WHP INCOME 9,499.54 3,5635.00 5,964.54
4080 MARINA INCOME 14,475.00 -14,475.00
4090 MARINA SLIP INCOME
Boat Slip Daily Rental 400.00 400.00
Jet Ski Slip Daily Rental 345.00 345.00
Total 4090 MARINA SLIP INCOME 745.00 745.00

4100 MARINA STICKERS INCOME
Boat and Jet Ski Sticker Sales 6,825.00 6,825.00



White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

June 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
Kayak Stickers Sales 875.00 875.00
Trailer Storage Stickers Sales 375.00 375.00
Total 4100 MARINA STICKERS INCOME 8,075.00 8,075.00
Total 4080 MARINA INCOME 8,820.00 14,475.00 -5,655.00
Total Income $131,168.82 $142,846.00 $-11,677.18
GROSS PROFIT $131,168.82 $142,846.00 $-11,677.18
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 16,111.60 16,111.00 0.60
Owners Electric 19,841.00 32,000.00 -12,159.00
Owners Water & Sewage 22,630.00 22,630.00 0.00
Total 5000 UTILITY (Owner Reimbursement) 58,582.60 70,741.00 -12,158.40
5020 PAYROLL EXPENSES
Taxes 1,216.36 1,216.36
Wages 15,807.25 17,108.00 -1,300.75
Total 5020 PAYROLL EXPENSES 17,023.61 17,108.00 -84.39
5040 CONTRACTS
Alarm System 0.00 0.00
Lawn Service 9,300.00 9,300.00 0.00
Pool Management 20,790.74 13,860.00 6,930.74
Pool repairs 0.00 0.00
Total Pool Management 20,790.74 13,860.00 6,930.74
Security Service 9,726.56 9,412.00 314.56
Snow Removal 0.00 0.00
Trash Collection 5,273.53 6,000.00 -726.47
Total 5040 CONTRACTS 45,090.83 38,572.00 6,518.83
5060 UTILITIES EXPENSE
Office Utilities
Propane 0.00 0.00
Telephone 355.52 350.00 5.52
Total Office Utilities 355.52 350.00 5.52
Total 5060 UTILITIES EXPENSE 355.52 350.00 5.52
5080 PARK REPAIRS & SUPPLIES
Bath House Supplies 100.00 -100.00
Building Repairs 175.00 -175.00
Electrical Repairs 219.50 600.00 -380.50
Electrical Supplies 100.00 -100.00
Total Electrical Repairs 219.50 700.00 -480.50
Grounds - Repairs 325.38 700.00 -374.62
Water and Sewer Repairs 783.75 500.00 283.75

Total Grounds - Repairs 1,109.13 1,200.00 -90.87



White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

June 2023
TOTAL
ACTUAL BUDGET OVER BUDGET

Maintenance Supplies 182.17 500.00 -317.83
Total 5080 PARK REPAIRS & SUPPLIES 1,510.80 2,675.00 -1,164.20
5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 244.69 200.00 44.69

Repairs & Maintenance 100.00 -100.00
Total 5120 AUTOMOBILE EXPENSES 244.69 300.00 -55.31
5140 EQUIPMENT EXPENSE

Equipment Purchase 200.00 -200.00

Equipment Rental 100.00 -100.00

Equipment Repairs 400.00 -400.00
Total 5140 EQUIPMENT EXPENSE 700.00 -700.00
5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00
Total 5190 INSURANCE 0.00 0.00
5200 TAXES

Property 0.00 0.00
Total 5200 TAXES 0.00 0.00
Total 5100 OPERATIONS EXPENSE 244.69 1,000.00 -755.31
5160 OFFICE EXPENSE

Bank Service Charges 44.62 67.00 -22.38

Melio Service Fees 3.00 3.00
Total Bank Service Charges 47.62 67.00 -19.38
Computer Repairs 100.00 -100.00
Dues and Subscriptions 321.69 450.00 -128.31
Ice Supply 597.40 200.00 397.40
Meeting Expense 200.00 -200.00
Miscellaneous 40.00 70.00 -30.00
Office Supplies 326.13 200.00 126.13
Postage and Delivery 126.00 150.00 -24.00
Printing and Reproduction 274.69 260.00 14.69
Total 5160 OFFICE EXPENSE 1,733.53 1,697.00 36.53
5180 UNCOLLECTIBLE ACCOUNTS

Bad Debt 42.00 -42.00
Total 5180 UNCOLLECTIBLE ACCOUNTS 42.00 -42.00
5220 PROFESSIONAL FEES

Accounting 2,700.00 2,700.00 0.00
Legal Fees 200.00 -200.00

Other Professional 125.00 -125.00



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
June 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Total 5220 PROFESSIONAL FEES 2,700.00 3,025.00 -325.00
5240 CLUBHOUSE EXPENSES
5250 CLUBHOUSE ACTIVITIES 266.08 2,500.00 -2,233.92
Total 5240 CLUBHOUSE EXPENSES 266.08 2,500.00 -2,233.92
5260 MARINA EXPENSE
Marina & Boat Yard Repairs 75.00 75.00
Marina Expenses 800.00 -800.00
Total 5260 MARINA EXPENSE 75.00 800.00 -725.00
5280 FUND EXPENDITURES
General Reserve Contributions 5,000.00 5,000.00 0.00
General Reserve Expenditures 6,934.21 6,934.21
Marina Reserve Contributions 4,167.00 4,167.00 0.00
Total 5280 FUND EXPENDITURES 16,101.21 9,167.00 6,934.21
Total Expenses $143,683.87 $147,677.00 $-3,993.13
NET OPERATING INCOME $-12,515.05 $-4,831.00 $-7,684.05
NET INCOME $-12,515.05 $-4,831.00 $-7,684.05




White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - June, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 48,334.68 48,333.00 1.68
Member Electric Billing 43,968.07 59,000.00 -15,031.93
Member Water & Sewage Billing 68,355.00 68,355.00 0.00
Total 4000 UTILITY (Member Reimbursement) 160,657.75 175,688.00 -15,030.25
4020 OWNER ASSESSMENT INCOME
Owner Assessments 162,988.53 161,820.00 1,168.53
Total 4020 OWNER ASSESSMENT INCOME 162,988.53 161,820.00 1,168.53
4040 OTHER WHP INCOME
4050 CLUBHOUSE ACTIVITIES
Clubhouse Event 3,920.65 2,500.00 1,420.65
Clubhouse Rentals -50.00 -50.00
Total 4050 CLUBHOUSE ACTIVITIES 3,870.65 2,500.00 1,370.65
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 1,540.00 1,100.00 440.00
Ice Sales 400.00 -400.00
Mail Box 1,318.00 1,500.00 -182.00
Rental Permits 2,800.00 3,000.00 -200.00
Resale/ Real Estate Forms 1,150.00 1,200.00 -50.00
Swimming Pool Passes 50.00 50.00
Vending Commission
Laundry Card Sales 0.00 0.00
Soda Machine Commission 75.00 -75.00
Total Vending Commission 75.00 -75.00
Total 4060 CLUBHOUSE SERVICES 6,858.00 7,275.00 -417.00
4130 BANKING & INVESTING
Interest Income
Reserves Savings & CDs 3,591.87 3,591.87
Total Interest Income 3,591.87 3,591.87
Total 4130 BANKING & INVESTING 3,591.87 3,591.87
4140 LATE FEES AND FINES
Late Fees 3,478.23 900.00 2,578.23
Park Fines 1,050.00 1,050.00
Total 4140 LATE FEES AND FINES 4,528.23 900.00 3,628.23
Total 4040 OTHER WHP INCOME 18,848.75 10,675.00 8,173.75
4080 MARINA INCOME 53,175.00 -53,175.00
4090 MARINA SLIP INCOME
Boat Slip Daily Rental 420.00 420.00
Boat Slip Seasonal Rental 37,350.00 37,350.00

Jet Ski Slip Daily Rental 345.00 345.00



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - June, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Total 4090 MARINA SLIP INCOME 38,115.00 38,115.00
4100 MARINA STICKERS INCOME
Boat and Jet Ski Sticker Sales 8,325.00 8,325.00
Kayak Stickers Sales 980.00 980.00
Trailer Storage Stickers Sales 675.00 675.00
Total 4100 MARINA STICKERS INCOME 9,980.00 9,980.00
Total 4080 MARINA INCOME 48,095.00 53,175.00 -5,080.00
Total Income $390,590.03 $401,358.00 $-10,767.97
GROSS PROFIT $390,590.03 $401,358.00 $-10,767.97
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 48,935.17 48,333.00 602.17
Owners Electric 43,751.00 59,000.00 -15,249.00
Owners Water & Sewage 67,890.00 67,890.00 0.00
Total 5000 UTILITY (Owner Reimbursement) 160,576.17 175,223.00 -14,646.83
5020 PAYROLL EXPENSES
Taxes 3,497.96 3,497.96
Wages 42,269.75 44,916.00 -2,646.25
Total 5020 PAYROLL EXPENSES 45,767.71 44,916.00 851.71
5040 CONTRACTS
Alarm System 193.98 200.00 -6.02
Lawn Service 25,575.00 23,250.00 2,325.00
Pool Management 21,010.74 14,115.00 6,895.74
Pool repairs 798.28 2,000.00 -1,201.72
Total Pool Management 21,809.02 16,115.00 5,694.02
Security Service 28,787.48 32,008.00 -3,220.52
Snow Removal 0.00 0.00
Trash Collection 11,794.64 11,200.00 594.64
Total 5040 CONTRACTS 88,160.12 82,773.00 5,387.12
5060 UTILITIES EXPENSE
Office Utilities
Propane 16.10 300.00 -283.90
Telephone 1,027.89 1,050.00 -22.11
Total Office Utilities 1,043.99 1,350.00 -306.01
Total 5060 UTILITIES EXPENSE 1,043.99 1,350.00 -306.01
5080 PARK REPAIRS & SUPPLIES
Bath House Supplies 593.89 200.00 393.89
Building Repairs 150.53 525.00 -374.47
Electrical Repairs 749.50 1,800.00 -1,050.50
Electrical Supplies 300.00 -300.00
Total Electrical Repairs 749.50 2,100.00 -1,350.50



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - June, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET

Grounds - Repairs 524.41 2,200.00 -1,675.59

Water and Sewer Repairs 783.75 1,500.00 -716.25
Total Grounds - Repairs 1,308.16 3,700.00 -2,391.84
Maintenance Supplies 1,378.03 1,500.00 -121.97
Total 5080 PARK REPAIRS & SUPPLIES 4,180.11 8,025.00 -3,844.89
5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 709.11 600.00 109.11

Repairs & Maintenance 300.00 -300.00
Total 5120 AUTOMOBILE EXPENSES 709.11 900.00 -190.89
5140 EQUIPMENT EXPENSE

Equipment Purchase 600.00 -600.00

Equipment Rental 254.22 200.00 54.22

Equipment Repairs 1,200.00 -1,200.00
Total 5140 EQUIPMENT EXPENSE 254.22 2,000.00 -1,745.78
5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00
Total 5190 INSURANCE 0.00 0.00
5200 TAXES

Property 0.00 0.00
Total 5200 TAXES 0.00 0.00
Total 5100 OPERATIONS EXPENSE 963.33 2,900.00 -1,936.67
5160 OFFICE EXPENSE

Bank Service Charges 102.18 201.00 -98.82

Melio Service Fees 13.50 13.50
Total Bank Service Charges 115.68 201.00 -85.32
Computer Repairs 300.00 -300.00
Dues and Subscriptions 1,386.66 1,110.00 276.66
Ice Supply 597.40 350.00 247.40
Meeting Expense 75.00 200.00 -125.00
Miscellaneous 137.55 210.00 -72.45
Office Supplies 1,209.93 600.00 609.93
Postage and Delivery 441.00 875.00 -434.00
Printing and Reproduction 850.84 740.00 110.84
Total 5160 OFFICE EXPENSE 4,814.06 4,586.00 228.06
5180 UNCOLLECTIBLE ACCOUNTS

Bad Debt 126.00 -126.00

Total 5180 UNCOLLECTIBLE ACCOUNTS 126.00 -126.00



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - June, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
5220 PROFESSIONAL FEES
Accounting 8,475.00 8,475.00 0.00
Legal Fees 1,260.00 550.00 710.00
Other Professional 375.00 -375.00
Total 5220 PROFESSIONAL FEES 9,735.00 9,400.00 335.00
5240 CLUBHOUSE EXPENSES
5250 CLUBHOUSE ACTIVITIES 1,778.39 4,000.00 -2,221.61
Total 5240 CLUBHOUSE EXPENSES 1,778.39 4,000.00 -2,221.61
5260 MARINA EXPENSE
Boat Yard 1,200.00 1,200.00
Marina & Boat Yard Repairs 1,323.64 1,323.64
Marina Expenses 1,865.35 2,400.00 -534.65
Total 5260 MARINA EXPENSE 4,388.99 2,400.00 1,988.99
5280 FUND EXPENDITURES
General Reserve Contributions 15,000.00 15,000.00 0.00
General Reserve Expenditures 44,266.47 44,266.47
Marina Reserve Contributions 12,501.00 12,501.00 0.00
Marina Reserve Expenditures 7,241.00 7,241.00
Total 5280 FUND EXPENDITURES 79,008.47 27,501.00 51,507.47
Total Expenses $400,416.34 $363,200.00 $37,216.34
NET OPERATING INCOME $-9,826.31 $38,158.00 $ -47,984.31
NET INCOME $ -9,826.31 $38,158.00 $ -47,984 .31




