White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

January 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 14,412.68 14,260.00 152.68
Member Electric Billing 12,187.38 12,000.00 187.38
Member Water & Sewage Billing 22,416.00 22,320.00 96.00
Total 4000 UTILITY (Member Reimbursement) 49,016.06 48,580.00 436.06
4020 OWNER ASSESSMENT INCOME
Owner Assessments 49,502.00 49,290.00 212.00
Total 4020 OWNER ASSESSMENT INCOME 49,502.00 49,290.00 212.00
4040 OTHER WHP INCOME
4050 CLUBHOUSE ACTIVITIES 0.00 0.00
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 70.00 0.00 70.00
Ice Sales 0.00 0.00
Mail Box 92.00 0.00 92.00
Rental Permits 0.00 0.00
Resale/ Real Estate Forms 300.00 0.00 300.00
Swimming Pool Passes 30.00 30.00
Vending Commission
Laundry Card Sales 0.00 0.00
Soda Machine Commission 0.00 0.00
Total Vending Commission 0.00 0.00
Total 4060 CLUBHOUSE SERVICES 492.00 0.00 492.00
4130 BANKING & INVESTING
Interest Income
Reserves Checking 177.52 441.00 -263.48
Reserves Savings & CDs 589.41 589.41
Total Interest Income 766.93 441.00 325.93
Late Fees 261.81 300.00 -38.19
Total 4130 BANKING & INVESTING 1,028.74 741.00 287.74
Total 4040 OTHER WHP INCOME 1,520.74 741.00 779.74
4080 MARINA INCOME
4090 BOAT SLIP INCOME
Boat Slip Daily Rental 0.00 0.00
Boat Slip Rental 2,200.00 0.00 2,200.00
Total 4090 BOAT SLIP INCOME 2,200.00 0.00 2,200.00
4100 BOAT STORAGE STICKERS
Boat Sticker Sales 0.00 0.00 0.00
Kayak Stickers Sales 0.00 0.00
Trailer Storage Stickers Sales 0.00 0.00
Total 4100 BOAT STORAGE STICKERS 0.00 0.00 0.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

January 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
4110 MARINA INCOME OTHER
Jet-ski Daily Slip Rental 0.00 0.00
Total 4110 MARINA INCOME OTHER 0.00 0.00
Total 4080 MARINA INCOME 2,200.00 0.00 2,200.00
Total Income $102,238.80 $98,611.00 $3,627.80
GROSS PROFIT $102,238.80 $98,611.00 $3,627.80
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 14,413.35 14,260.00 153.35
Owners Electric 12,125.00 12,000.00 125.00
Owners Water & Sewage 22,630.00 22,475.00 155.00
Total 5000 UTILITY (Owner Reimbursement) 49,168.35 48,735.00 433.35
5020 PAYROLL EXPENSES 11,477.00 -11,477.00
Taxes 1,314.98 1,314.98
Wages 13,084.00 13,084.00
Total 5020 PAYROLL EXPENSES 14,398.98 11,477.00 2,921.98
5040 CONTRACTS
Alarm System 193.98 200.00 -6.02
Cleaning 0.00 0.00
Lawn Service 0.00 0.00
Pool Management 0.00 0.00
Pool repairs 0.00 0.00
Total Pool Management 0.00 0.00
Security Service 10,824.72 12,898.00 -2,073.28
Snow Removal 2,500.00 -2,500.00
Trash Collection 2,001.68 2,300.00 -298.32
Total 5040 CONTRACTS 13,020.38 17,898.00 -4,877.62
5060 UTILITIES EXPENSE
Office Utilities
Propane 343.76 800.00 -456.24
Telephone 335.53 325.00 10.53
Total Office Utilities 679.29 1,125.00 -445.71
Total 5060 UTILITIES EXPENSE 679.29 1,125.00 -445.71
5080 PARK REPAIRS & SUPPLIES
Bath House Supplies 0.00 0.00
Building Repairs 0.00 0.00
Electrical Repairs 1,150.00 500.00 650.00
Electrical Supplies 150.00 -150.00
Total Electrical Repairs 1,150.00 650.00 500.00
Grounds - Repairs 0.00 0.00
Water and Sewer Repairs 285.00 1,000.00 -715.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

January 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Total Grounds - Repairs 285.00 1,000.00 -715.00
Maintenance Supplies 569.41 200.00 369.41
Total 5080 PARK REPAIRS & SUPPLIES 2,004.41 1,850.00 154.41
5100 OPERATIONS EXPENSE
5120 AUTOMOBILE EXPENSES
Auto Registration 162.00 -162.00
Automobile Gas 257.87 100.00 157.87
Repairs & Maintenance 100.00 -100.00
Total 5120 AUTOMOBILE EXPENSES 257.87 362.00 -104.13
5140 EQUIPMENT EXPENSE
Equipment Purchase 229.66 200.00 29.66
Equipment Rental 0.00 0.00
Equipment Repairs 160.00 400.00 -240.00
Total 5140 EQUIPMENT EXPENSE 389.66 600.00 -210.34
5190 INSURANCE
Automobile Insurance 0.00 0.00
Liability Insurance 0.00 0.00
Workers Comp Insurance 0.00 0.00
Total 5190 INSURANCE 0.00 0.00
5200 TAXES
Property 0.00 0.00
Total 5200 TAXES 0.00 0.00
Total 5100 OPERATIONS EXPENSE 647.53 962.00 -314.47
5160 OFFICE EXPENSE
Bank Service Charges 114.09 114.09
Computer Repairs 0.00 0.00
Dues and Subscriptions 338.44 180.00 158.44
Ice Supply 0.00 0.00
Meeting Expense 0.00 0.00
Miscellaneous 589.17 70.00 519.17
Office Supplies 201.07 152.00 49.07
Postage and Delivery 60.00 150.00 -90.00
Printing and Reproduction 287.61 160.00 127.61
Total 5160 OFFICE EXPENSE 1,590.38 712.00 878.38
5180 UNCOLLECTIBLE ACCOUNTS -0.01 42.00 -42.01
5220 PROFESSIONAL FEES
Accounting 1,200.00 1,080.00 120.00
Legal Fees 83.00 -83.00
Other Professional 0.00 0.00
Total 5220 PROFESSIONAL FEES 1,200.00 1,163.00 37.00

5240 CLUBHOUSE EXPENSES

Accrual Basis Thursday, February 16, 2023 08:34 AM GMT-05:00

3/4



White Horse Park Community Association, Inc.
Budget vs. Actuals: FY_2022_2023 - FY23 P&L

January 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
5250 CLUBHOUSE ACTIVITIES 0.00 0.00
Total 5240 CLUBHOUSE EXPENSES 0.00 0.00
5260 MARINA EXPENSE

Marina Expenses 750.29 0.00 750.29
Total 5260 MARINA EXPENSE 750.29 0.00 750.29

5280 FUND EXPENDITURES
General Reserve Contributions 4,650.00 4,650.00 0.00
Marina Reserve Contributions 4,167.00 4,167.00 0.00
Total 5280 FUND EXPENDITURES 8,817.00 8,817.00 0.00
Total Expenses $92,276.60 $92,781.00 $ -504.40
NET OPERATING INCOME $9,962.20 $5,830.00 $4,132.20
Other Expenses $0.00 $0.00 $0.00
NET OTHER INCOME $0.00 $0.00 $0.00
NET INCOME $9,962.20 $5,830.00 $4,132.20

Accrual Basis Thursday, February 16, 2023 08:34 AM GMT-05:00 4/4



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L
April 2022 - January 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 144,008.76 127,720.00 16,288.76
Member Electric Billing 206,613.94 191,000.00 15,613.94
Member Water & Sewage Billing 223,248.00 223,200.00 48.00
Total 4000 UTILITY (Member Reimbursement) 573,870.70 541,920.00 31,950.70
4020 OWNER ASSESSMENT INCOME
Owner Assessments 492,427.90 492,900.00 -472.10
Total 4020 OWNER ASSESSMENT INCOME 492,427.90 492,900.00 -472.10
4040 OTHER WHP INCOME 300.00 300.00
4050 CLUBHOUSE ACTIVITIES 1,214.00 1,000.00 214.00
Clubhouse Event 7,128.41 3,000.00 4,128.41
Clubhouse Rentals 150.00 150.00
Refunds 0.00 0.00
Total 4050 CLUBHOUSE ACTIVITIES 8,492.41 4,000.00 4,492.41
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 1,615.00 1,200.00 415.00
Ice Sales 1,721.00 2,850.00 -1,129.00
Mail Box 1,552.00 1,500.00 52.00
Rental Permits 600.00 3,000.00 -2,400.00
Resale/ Real Estate Forms 4,800.00 6,000.00 -1,200.00
Swimming Pool Passes 290.50 290.50
Vending Commission
Laundry Card Sales 1,350.90 1,863.00 -512.10
Soda Machine Commission 87.86 160.00 -72.14
Total Vending Commission 1,438.76 2,023.00 -584.24
Total 4060 CLUBHOUSE SERVICES 12,017.26 16,573.00 -4,555.74
4130 BANKING & INVESTING
Interest Income
Reserves Checking 2,057.59 4,410.00 -2,352.41
Reserves Savings & CDs 3,013.63 3,013.63
Total Interest Income 5,071.22 4,410.00 661.22
Late Fees 3,184.00 3,000.00 184.00
Park Fines 100.00 100.00
Total 4130 BANKING & INVESTING 8,355.22 7,410.00 945.22
Total 4040 OTHER WHP INCOME 29,164.89 27,983.00 1,181.89
4080 MARINA INCOME
4090 BOAT SLIP INCOME
Boat Slip Daily Rental 440.00 1,500.00 -1,060.00
Boat Slip Rental 39,555.00 37,400.00 2,155.00
Total 4090 BOAT SLIP INCOME 39,995.00 38,900.00 1,095.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

April 2022 - January 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
4100 BOAT STORAGE STICKERS
Boat Sticker Sales 12,975.00 12,000.00 975.00
Kayak Stickers Sales 1,120.00 375.00 745.00
Trailer Storage Stickers Sales 2,100.00 1,800.00 300.00
Total 4100 BOAT STORAGE STICKERS 16,195.00 14,175.00 2,020.00
4110 MARINA INCOME OTHER 700.00 700.00
Jet-ski Daily Slip Rental 1,070.00 1,300.00 -230.00
Total 4110 MARINA INCOME OTHER 1,770.00 1,300.00 470.00
Total 4080 MARINA INCOME 57,960.00 54,375.00 3,585.00
QuickBooks Payments Sales 0.02 0.02
Sales 1,520.90 1,520.90
Total Income $1,154,944.41 $1,117,178.00 $37,766.41
GROSS PROFIT $1,154,944.41 $1,117,178.00 $37,766.41
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 144,133.50 127,720.00 16,413.50
Owners Electric 205,911.07 191,000.00 14,911.07
Owners Water & Sewage 225,946.95 222,890.00 3,056.95
Total 5000 UTILITY (Owner Reimbursement) 575,991.52 541,610.00 34,381.52
5020 PAYROLL EXPENSES 67,398.63 133,648.00 -66,249.37
Payroll Expenses new 2,910.12 2,910.12
Payroll Taxes 5,155.99 5,155.99
Taxes 4,408.60 4,408.60
Taxes (QBO) 1,213.19 1,213.19
Taxes - Unemployment 779.42 779.42
Wages 51,651.00 51,651.00
Wages (QBO) 13,817.00 13,817.00
Total 5020 PAYROLL EXPENSES 147,333.95 133,648.00 13,685.95
5040 CONTRACTS
Alarm System 495.46 800.00 -304.54
Cleaning 9,294.08 7,000.00 2,294.08
Lawn Service 60,450.00 57,000.00 3,450.00
Pool Management 41,372.46 40,700.00 672.46
Pool repairs 1,714.33 3,000.00 -1,285.67
Pool Supplies 32.84 32.84
Total Pool Management 43,119.63 43,700.00 -580.37
Security Service 104,921.16 108,300.00 -3,378.84
Snow Removal 2,500.00 -2,500.00
Trash Collection 35,762.76 35,400.00 362.76
Total 5040 CONTRACTS 254,043.09 254,700.00 -656.91

5060 UTILITIES EXPENSE

Accrual Basis Thursday, February 16, 2023 08:38 AM GMT-05:00

2/4



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

April 2022 - January 2023

TOTAL
ACTUAL BUDGET OVER BUDGET

Office Utilities

Propane 2,359.18 1,400.00 959.18

Telephone 3,304.21 3,350.00 -45.79
Total Office Utilities 5,663.39 4,750.00 913.39
Total 5060 UTILITIES EXPENSE 5,663.39 4,750.00 913.39
5080 PARK REPAIRS & SUPPLIES 556.20 556.20
Bath House Supplies 345.88 500.00 -154.12
Building Repairs 899.43 4,000.00 -3,100.57
Electrical Repairs 6,359.50 5,000.00 1,359.50

Electrical Supplies 5.18 1,700.00 -1,694.82
Total Electrical Repairs 6,364.68 6,700.00 -335.32
Grounds - Repairs 15,058.84 9,000.00 6,058.84

Water and Sewer Repairs 5,224.11 12,000.00 -6,775.89
Total Grounds - Repairs 20,282.95 21,000.00 -717.05
Maintenance Supplies 6,229.31 2,000.00 4,229.31
Total 5080 PARK REPAIRS & SUPPLIES 34,678.45 34,200.00 478.45
5100 OPERATIONS EXPENSE 270.63 270.63
5120 AUTOMOBILE EXPENSES

Auto Registration 106.25 162.00 -65.75

Automobile Gas 2,009.30 1,000.00 1,009.30

Repairs & Maintenance 1,453.98 1,000.00 453.98
Total 5120 AUTOMOBILE EXPENSES 3,569.53 2,162.00 1,407.53
5140 EQUIPMENT EXPENSE

Equipment Purchase 4,811.69 2,000.00 2,811.69

Equipment Rental 152.10 500.00 -347.90

Equipment Repairs 2,653.74 4,000.00 -1,346.26
Total 5140 EQUIPMENT EXPENSE 7,617.53 6,500.00 1,117.53
5190 INSURANCE

Automobile Insurance 1,017.00 -1,017.00

Liability Insurance 19,748.20 27,709.00 -7,960.80

Workers Comp Insurance 1,172.00 3,070.00 -1,898.00
Total 5190 INSURANCE 20,920.20 31,796.00 -10,875.80
5200 TAXES

Property 1,432.70 1,534.00 -101.30
Total 5200 TAXES 1,432.70 1,534.00 -101.30
Total 5100 OPERATIONS EXPENSE 33,810.59 41,992.00 -8,181.41
5160 OFFICE EXPENSE

Bank Service Charges 1,205.51 1,205.51
Computer Repairs 200.00 500.00 -300.00
Dues and Subscriptions 4,917.70 4,755.00 162.70
Ice Supply 1,651.00 1,425.00 226.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

April 2022 - January 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Meeting Expense 170.00 500.00 -330.00
Miscellaneous 2,102.19 1,860.00 242.19
Office Supplies 1,498.26 1,520.00 -21.74
Postage and Delivery 1,179.77 2,050.00 -870.23
Printing and Reproduction 2,404.62 1,975.00 429.62
Total 5160 OFFICE EXPENSE 15,329.05 14,585.00 744.05
5180 UNCOLLECTIBLE ACCOUNTS 271.92 420.00 -148.08
5220 PROFESSIONAL FEES
Accounting 12,027.89 11,550.00 477.89
Legal Fees 741.00 3,834.00 -3,093.00
Other Professional 1,500.00 -1,500.00
Total 5220 PROFESSIONAL FEES 12,768.89 16,884.00 -4,115.11
5240 CLUBHOUSE EXPENSES 1,059.14 1,059.14
5250 CLUBHOUSE ACTIVITIES 9,178.46 4,500.00 4,678.46
Total 5240 CLUBHOUSE EXPENSES 10,237.60 4,500.00 5,737.60
5260 MARINA EXPENSE 380.00 380.00
Marina & Boat Yard Repairs 669.58 669.58
Marina Expenses 5,218.07 4,000.00 1,218.07
Total 5260 MARINA EXPENSE 6,267.65 4,000.00 2,267.65
5280 FUND EXPENDITURES
General Reserve Contributions 46,500.00 46,500.00 0.00
General Reserve Expenditures 44,761.03 44,761.03
Marina Reserve Contributions 41,670.00 41,670.00 0.00
Total 5280 FUND EXPENDITURES 132,931.03 88,170.00 44,761.03
Total Expenses $1,229,327.13 $1,139,459.00 $89,868.13
NET OPERATING INCOME $-74,382.72 $-22,281.00 $-52,101.72
Other Income $0.00 $0.00 $0.00
Other Expenses $0.00 $0.00 $0.00
NET OTHER INCOME $0.00 $0.00 $0.00
NET INCOME $-74,382.72 $-22,281.00 $-52,101.72
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