
White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

May 2023

Accrual Basis  Wednesday, June 14, 2023 02:47 PM GMT-04:00   1/4

TOTAL

ACTUAL BUDGET OVER BUDGET

Income

4000 UTILITY (Member Reimbursement)

Member Cable TV Billing 16,111.60 16,111.00 0.60

Member Electric Billing 12,098.00 15,000.00 -2,902.00

Member Water & Sewage Billing 22,785.00 22,785.00 0.00

Total 4000 UTILITY (Member Reimbursement) 50,994.60 53,896.00 -2,901.40

4020 OWNER ASSESSMENT INCOME

Owner  Assessments 53,940.00 53,940.00 0.00

Total 4020 OWNER ASSESSMENT INCOME 53,940.00 53,940.00 0.00

4040 OTHER WHP INCOME

4050 CLUBHOUSE ACTIVITIES

Clubhouse Event 1,860.82 1,500.00 360.82

Total 4050 CLUBHOUSE ACTIVITIES 1,860.82 1,500.00 360.82

4060 CLUBHOUSE SERVICES

Gate Cards and Passes 470.00 400.00 70.00

Ice Sales 0.00 0.00

Mail Box 0.00 0.00

Rental Permits 1,000.00 -1,000.00

Resale/ Real Estate Forms 200.00 400.00 -200.00

Swimming Pool Passes 30.00 30.00

Vending Commission

Laundry Card Sales 0.00 0.00

Soda Machine Commission 30.00 -30.00

Total Vending Commission 30.00 -30.00

Total 4060 CLUBHOUSE SERVICES 700.00 1,830.00 -1,130.00

4130 BANKING & INVESTING

Interest Income

Reserves Checking 1,086.64 1,086.64

Reserves Savings & CDs 142.59 142.59

Total Interest Income 1,229.23 1,229.23

Total 4130 BANKING & INVESTING 1,229.23 1,229.23

4140 LATE FEES AND FINES

Late Fees 2,097.56 300.00 1,797.56

Total 4140 LATE FEES AND FINES 2,097.56 300.00 1,797.56

Total 4040 OTHER WHP INCOME 5,887.61 3,630.00 2,257.61

4080 MARINA INCOME 0.00 0.00

4090 MARINA SLIP INCOME

Boat Slip Daily  Rental 20.00 20.00

Boat Slip Seasonal Rental 3,300.00 3,300.00

Total 4090 MARINA SLIP INCOME 3,320.00 3,320.00

4100 MARINA STICKERS INCOME
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Boat and Jet Ski Sticker Sales 525.00 525.00

Kayak Stickers Sales 70.00 70.00

Total 4100 MARINA STICKERS INCOME 595.00 595.00

Total 4080 MARINA INCOME 3,915.00 0.00 3,915.00

Total Income $114,737.21 $111,466.00 $3,271.21

GROSS PROFIT $114,737.21 $111,466.00 $3,271.21

Expenses

5000 UTILITY (Owner Reimbursement)

Owners Cable TV 16,111.60 16,111.00 0.60

Owners Electric 12,098.00 15,000.00 -2,902.00

Owners Water & Sewage 22,630.00 22,630.00 0.00

Total 5000 UTILITY (Owner Reimbursement) 50,839.60 53,741.00 -2,901.40

5020 PAYROLL EXPENSES

Taxes 1,080.81 1,080.81

Wages 13,098.50 13,681.00 -582.50

Total 5020 PAYROLL EXPENSES 14,179.31 13,681.00 498.31

5040 CONTRACTS

Alarm System 0.00 0.00

Lawn Service 9,300.00 9,300.00 0.00

Pool Management 255.00 -255.00

Pool repairs 798.28 1,000.00 -201.72

Total Pool Management 798.28 1,255.00 -456.72

Security Service 9,412.80 12,471.00 -3,058.20

Snow Removal 0.00 0.00

Trash Collection 3,317.67 2,700.00 617.67

Total 5040 CONTRACTS 22,828.75 25,726.00 -2,897.25

5060 UTILITIES EXPENSE

Office Utilities

Propane 16.10 0.00 16.10

Telephone 335.52 350.00 -14.48

Total Office Utilities 351.62 350.00 1.62

Total 5060 UTILITIES EXPENSE 351.62 350.00 1.62

5080 PARK REPAIRS & SUPPLIES

Bath House Supplies 593.89 100.00 493.89

Building Repairs 150.53 175.00 -24.47

Electrical Repairs 530.00 600.00 -70.00

Electrical Supplies 100.00 -100.00

Total Electrical Repairs 530.00 700.00 -170.00

Grounds - Repairs 118.73 700.00 -581.27

Water and Sewer Repairs 500.00 -500.00
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Total Grounds - Repairs 118.73 1,200.00 -1,081.27

Maintenance Supplies 703.91 500.00 203.91

Total 5080 PARK REPAIRS & SUPPLIES 2,097.06 2,675.00 -577.94

5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 302.15 200.00 102.15

Repairs & Maintenance 100.00 -100.00

Total 5120 AUTOMOBILE EXPENSES 302.15 300.00 2.15

5140 EQUIPMENT EXPENSE

Equipment Purchase 200.00 -200.00

Equipment Rental 254.22 100.00 154.22

Equipment Repairs 400.00 -400.00

Total 5140 EQUIPMENT EXPENSE 254.22 700.00 -445.78

5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00

Total 5190 INSURANCE 0.00 0.00

5200 TAXES

Property 0.00 0.00

Total 5200 TAXES 0.00 0.00

Total 5100 OPERATIONS EXPENSE 556.37 1,000.00 -443.63

5160 OFFICE EXPENSE

Bank Service Charges 57.31 67.00 -9.69

Melio Service Fees 6.00 6.00

Total Bank Service Charges 63.31 67.00 -3.69

Computer Repairs 100.00 -100.00

Dues and Subscriptions 743.28 330.00 413.28

Ice Supply 0.00 0.00

Meeting Expense 75.00 0.00 75.00

Miscellaneous 47.56 70.00 -22.44

Office Supplies 246.36 200.00 46.36

Postage and Delivery 315.00 600.00 -285.00

Printing and Reproduction 314.06 240.00 74.06

Total 5160 OFFICE EXPENSE 1,804.57 1,607.00 197.57

5180 UNCOLLECTIBLE ACCOUNTS

Bad Debt 42.00 -42.00

Total 5180 UNCOLLECTIBLE ACCOUNTS 42.00 -42.00

5220 PROFESSIONAL FEES

Accounting 3,075.00 3,075.00 0.00
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Legal Fees 1,260.00 150.00 1,110.00

Other Professional 125.00 -125.00

Total 5220 PROFESSIONAL FEES 4,335.00 3,350.00 985.00

5240 CLUBHOUSE EXPENSES

5250 CLUBHOUSE ACTIVITIES 990.50 1,500.00 -509.50

Total 5240 CLUBHOUSE EXPENSES 990.50 1,500.00 -509.50

5260 MARINA EXPENSE

Marina & Boat Yard  Repairs 294.86 294.86

Marina Expenses 1,085.35 800.00 285.35

Total 5260 MARINA EXPENSE 1,380.21 800.00 580.21

5280 FUND EXPENDITURES

General Reserve Contributions 5,000.00 5,000.00 0.00

General Reserve Expenditures 2,601.25 2,601.25

Marina Reserve Contributions 4,167.00 4,167.00 0.00

Marina Reserve Expenditures 345.00 345.00

Total 5280 FUND EXPENDITURES 12,113.25 9,167.00 2,946.25

Total Expenses $111,476.24 $113,639.00 $ -2,162.76

NET OPERATING INCOME $3,260.97 $ -2,173.00 $5,433.97

NET INCOME $3,260.97 $ -2,173.00 $5,433.97
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TOTAL

ACTUAL BUDGET OVER BUDGET

Income

4000 UTILITY (Member Reimbursement)

Member Cable TV Billing 32,223.08 32,222.00 1.08

Member Electric Billing 23,955.39 27,000.00 -3,044.61

Member Water & Sewage Billing 45,618.00 45,570.00 48.00

Total 4000 UTILITY (Member Reimbursement) 101,796.47 104,792.00 -2,995.53

4020 OWNER ASSESSMENT INCOME

Owner  Assessments 109,154.53 107,880.00 1,274.53

Total 4020 OWNER ASSESSMENT INCOME 109,154.53 107,880.00 1,274.53

4040 OTHER WHP INCOME

4050 CLUBHOUSE ACTIVITIES

Clubhouse Event 1,860.82 1,500.00 360.82

Clubhouse Rentals -50.00 -50.00

Total 4050 CLUBHOUSE ACTIVITIES 1,810.82 1,500.00 310.82

4060 CLUBHOUSE SERVICES

Gate Cards and Passes 660.00 700.00 -40.00

Ice Sales 0.00 0.00

Mail Box 1,226.00 1,500.00 -274.00

Rental Permits 200.00 2,000.00 -1,800.00

Resale/ Real Estate Forms 550.00 800.00 -250.00

Swimming Pool Passes 50.00 50.00

Vending Commission

Laundry Card Sales 0.00 0.00

Soda Machine Commission 40.00 -40.00

Total Vending Commission 40.00 -40.00

Total 4060 CLUBHOUSE SERVICES 2,686.00 5,040.00 -2,354.00

4130 BANKING & INVESTING

Interest Income

Reserves Checking 1,182.30 1,182.30

Reserves Savings & CDs 1,234.03 1,234.03

Total Interest Income 2,416.33 2,416.33

Total 4130 BANKING & INVESTING 2,416.33 2,416.33

4140 LATE FEES AND FINES

Late Fees 2,436.06 600.00 1,836.06

Total 4140 LATE FEES AND FINES 2,436.06 600.00 1,836.06

Total 4040 OTHER WHP INCOME 9,349.21 7,140.00 2,209.21

4080 MARINA INCOME 38,700.00 -38,700.00

4090 MARINA SLIP INCOME

Boat Slip Daily  Rental 20.00 20.00

Boat Slip Seasonal Rental 37,350.00 37,350.00

Jet Ski Slip Daily Rental 0.00 0.00
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Total 4090 MARINA SLIP INCOME 37,370.00 37,370.00

4100 MARINA STICKERS INCOME

Boat and Jet Ski Sticker Sales 1,500.00 1,500.00

Kayak Stickers Sales 105.00 105.00

Trailer Storage Stickers Sales 300.00 300.00

Total 4100 MARINA STICKERS INCOME 1,905.00 1,905.00

Total 4080 MARINA INCOME 39,275.00 38,700.00 575.00

Total Income $259,575.21 $258,512.00 $1,063.21

GROSS PROFIT $259,575.21 $258,512.00 $1,063.21

Expenses

5000 UTILITY (Owner Reimbursement)

Owners Cable TV 32,823.57 32,222.00 601.57

Owners Electric 23,910.00 27,000.00 -3,090.00

Owners Water & Sewage 45,260.00 45,260.00 0.00

Total 5000 UTILITY (Owner Reimbursement) 101,993.57 104,482.00 -2,488.43

5020 PAYROLL EXPENSES

Taxes 2,281.60 2,281.60

Wages 26,462.50 27,808.00 -1,345.50

Total 5020 PAYROLL EXPENSES 28,744.10 27,808.00 936.10

5040 CONTRACTS

Alarm System 193.98 200.00 -6.02

Lawn Service 16,275.00 13,950.00 2,325.00

Pool Management 220.00 255.00 -35.00

Pool repairs 798.28 2,000.00 -1,201.72

Total Pool Management 1,018.28 2,255.00 -1,236.72

Security Service 19,060.92 22,596.00 -3,535.08

Snow Removal 0.00 0.00

Trash Collection 6,521.11 5,200.00 1,321.11

Total 5040 CONTRACTS 43,069.29 44,201.00 -1,131.71

5060 UTILITIES EXPENSE

Office Utilities

Propane 16.10 300.00 -283.90

Telephone 672.37 700.00 -27.63

Total Office Utilities 688.47 1,000.00 -311.53

Total 5060 UTILITIES EXPENSE 688.47 1,000.00 -311.53

5080 PARK REPAIRS & SUPPLIES

Bath House Supplies 593.89 100.00 493.89

Building Repairs 150.53 350.00 -199.47

Electrical Repairs 530.00 1,200.00 -670.00

Electrical Supplies 200.00 -200.00
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TOTAL

ACTUAL BUDGET OVER BUDGET

Total Electrical Repairs 530.00 1,400.00 -870.00

Grounds - Repairs 199.03 1,500.00 -1,300.97

Water and Sewer Repairs 1,000.00 -1,000.00

Total Grounds - Repairs 199.03 2,500.00 -2,300.97

Maintenance Supplies 1,195.86 1,000.00 195.86

Total 5080 PARK REPAIRS & SUPPLIES 2,669.31 5,350.00 -2,680.69

5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 464.42 400.00 64.42

Repairs & Maintenance 200.00 -200.00

Total 5120 AUTOMOBILE EXPENSES 464.42 600.00 -135.58

5140 EQUIPMENT EXPENSE

Equipment Purchase 400.00 -400.00

Equipment Rental 254.22 100.00 154.22

Equipment Repairs 800.00 -800.00

Total 5140 EQUIPMENT EXPENSE 254.22 1,300.00 -1,045.78

5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00

Total 5190 INSURANCE 0.00 0.00

5200 TAXES

Property 0.00 0.00

Total 5200 TAXES 0.00 0.00

Total 5100 OPERATIONS EXPENSE 718.64 1,900.00 -1,181.36

5160 OFFICE EXPENSE

Bank Service Charges 57.56 134.00 -76.44

Melio Service Fees 10.50 10.50

Total Bank Service Charges 68.06 134.00 -65.94

Computer Repairs 200.00 -200.00

Dues and Subscriptions 1,064.97 660.00 404.97

Ice Supply 150.00 -150.00

Meeting Expense 75.00 0.00 75.00

Miscellaneous 97.55 140.00 -42.45

Office Supplies 883.80 400.00 483.80

Postage and Delivery 315.00 725.00 -410.00

Printing and Reproduction 576.15 480.00 96.15

Total 5160 OFFICE EXPENSE 3,080.53 2,889.00 191.53

5180 UNCOLLECTIBLE ACCOUNTS

Bad Debt 84.00 -84.00
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Total 5180 UNCOLLECTIBLE ACCOUNTS 84.00 -84.00

5220 PROFESSIONAL FEES

Accounting 5,775.00 5,775.00 0.00

Legal Fees 1,260.00 350.00 910.00

Other Professional 250.00 -250.00

Total 5220 PROFESSIONAL FEES 7,035.00 6,375.00 660.00

5240 CLUBHOUSE EXPENSES

5250 CLUBHOUSE ACTIVITIES 1,512.31 1,500.00 12.31

Total 5240 CLUBHOUSE EXPENSES 1,512.31 1,500.00 12.31

5260 MARINA EXPENSE

Boat Yard 1,200.00 1,200.00

Marina & Boat Yard  Repairs 1,248.64 1,248.64

Marina Expenses 1,865.35 1,600.00 265.35

Total 5260 MARINA EXPENSE 4,313.99 1,600.00 2,713.99

5280 FUND EXPENDITURES

General Reserve Contributions 10,000.00 10,000.00 0.00

General Reserve Expenditures 37,332.26 37,332.26

Marina Reserve Contributions 8,334.00 8,334.00 0.00

Marina Reserve Expenditures 7,241.00 7,241.00

Total 5280 FUND EXPENDITURES 62,907.26 18,334.00 44,573.26

Total Expenses $256,732.47 $215,523.00 $41,209.47

NET OPERATING INCOME $2,842.74 $42,989.00 $ -40,146.26

NET INCOME $2,842.74 $42,989.00 $ -40,146.26


