White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

July 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 16,111.60 16,111.00 0.60
Member Electric Billing 42,230.12 40,000.00 2,230.12
Member Water & Sewage Billing 22,737.00 22,785.00 -48.00
Total 4000 UTILITY (Member Reimbursement) 81,078.72 78,896.00 2,182.72
4020 OWNER ASSESSMENT INCOME
Owner Assessments 53,834.00 53,940.00 -106.00
Total 4020 OWNER ASSESSMENT INCOME 53,834.00 53,940.00 -106.00
4040 OTHER WHP INCOME
4050 CLUBHOUSE ACTIVITIES
Clubhouse Event 1,228.00 2,000.00 -772.00
Clubhouse Rentals 150.00 150.00
Total 4050 CLUBHOUSE ACTIVITIES 1,378.00 2,000.00 -622.00
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 420.00 140.00 280.00
Ice Sales 526.00 700.00 -174.00
Mail Box 184.00 0.00 184.00
Rental Permits 0.00 0.00
Resale/ Real Estate Forms 600.00 400.00 200.00
Swimming Pool Passes 90.00 90.00
Vending Commission
Laundry Card Sales 16.00 0.00 16.00
Soda Machine Commission 40.00 -40.00
Total Vending Commission 16.00 40.00 -24.00
Total 4060 CLUBHOUSE SERVICES 1,836.00 1,280.00 556.00
4130 BANKING & INVESTING
Credit Card Rewards 1,000.00 1,000.00
Interest Income
Reserves Savings & CDs 1,225.33 1,225.33
Total Interest Income 1,225.33 1,225.33
Total 4130 BANKING & INVESTING 2,225.33 2,225.33
4140 LATE FEES AND FINES
Late Fees 2,449.42 300.00 2,149.42
Total 4140 LATE FEES AND FINES 2,449.42 300.00 2,149.42
Total 4040 OTHER WHP INCOME 7,888.75 3,580.00 4,308.75
4080 MARINA INCOME 700.00 -700.00
4090 MARINA SLIP INCOME
Boat Slip Daily Rental 570.00 570.00
Jet Ski Slip Daily Rental 235.00 235.00
Total 4090 MARINA SLIP INCOME 805.00 805.00



White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

July 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
4100 MARINA STICKERS INCOME
Boat and Jet Ski Sticker Sales 1,650.00 1,650.00
Kayak Stickers Sales 105.00 105.00
Total 4100 MARINA STICKERS INCOME 1,755.00 1,755.00
Total 4080 MARINA INCOME 2,560.00 700.00 1,860.00
Uncategorized Income 0.00 0.00
Total Income $145,361.47 $137,116.00 $8,245.47
GROSS PROFIT $145,361.47 $137,116.00 $8,245.47
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 16,111.60 16,111.00 0.60
Owners Electric 42,667.00 40,000.00 2,667.00
Owners Water & Sewage 22,630.00 22,836.00 -206.00
Total 5000 UTILITY (Owner Reimbursement) 81,408.60 78,947.00 2,461.60
5020 PAYROLL EXPENSES
Taxes 974.78 974.78
Wages 12,567.75 13,622.00 -1,054.25
Total 5020 PAYROLL EXPENSES 13,542.53 13,622.00 -79.47
5040 CONTRACTS
Alarm System 193.98 200.00 -6.02
Lawn Service 13,950.00 11,625.00 2,325.00
Pool Management 6,930.76 13,860.00 -6,929.24
Pool repairs 111.73 0.00 111.73
Total Pool Management 7,042.49 13,860.00 -6,817.51
Security Service 14,511.40 10,118.00 4,393.40
Snow Removal 0.00 0.00
Trash Collection 5,155.74 8,000.00 -2,844.26
Total 5040 CONTRACTS 40,853.61 43,803.00 -2,949.39
5060 UTILITIES EXPENSE
Office Utilities
Propane 15.67 0.00 15.67
Telephone 355.52 350.00 5.52
Total Office Utilities 371.19 350.00 21.19
Total 5060 UTILITIES EXPENSE 371.19 350.00 21.19
5080 PARK REPAIRS & SUPPLIES
Bath House Supplies 100.00 -100.00
Building Repairs 175.00 -175.00
Electrical Repairs 670.00 600.00 70.00
Electrical Supplies 100.00 -100.00
Total Electrical Repairs 670.00 700.00 -30.00

Grounds - Repairs 906.40 700.00 206.40



White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

July 2023
TOTAL
ACTUAL BUDGET OVER BUDGET

Water and Sewer Repairs 983.75 500.00 483.75
Total Grounds - Repairs 1,890.15 1,200.00 690.15
Maintenance Supplies 975.96 500.00 475.96
Total 5080 PARK REPAIRS & SUPPLIES 3,536.11 2,675.00 861.11
5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 220.20 200.00 20.20

Repairs & Maintenance 100.00 -100.00
Total 5120 AUTOMOBILE EXPENSES 220.20 300.00 -79.80
5140 EQUIPMENT EXPENSE

Equipment Purchase 200.00 -200.00

Equipment Rental 100.00 -100.00

Equipment Repairs 400.00 -400.00
Total 5140 EQUIPMENT EXPENSE 700.00 -700.00
5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00
Total 5190 INSURANCE 0.00 0.00
5200 TAXES

Property 1,434.99 0.00 1,434.99
Total 5200 TAXES 1,434.99 0.00 1,434.99
Total 5100 OPERATIONS EXPENSE 1,655.19 1,000.00 655.19
5160 OFFICE EXPENSE

Bank Service Charges 18.81 67.00 -48.19

Melio Service Fees 9.00 9.00
Total Bank Service Charges 27.81 67.00 -39.19
Computer Repairs 100.00 -100.00
Dues and Subscriptions 321.69 500.00 -178.31
Ice Supply 330.00 300.00 30.00
Meeting Expense 180.96 0.00 180.96
Miscellaneous 317.80 70.00 247.80
Office Supplies 297.68 200.00 97.68
Postage and Delivery 264.00 125.00 139.00
Printing and Reproduction 230.89 240.00 -9.11
Total 5160 OFFICE EXPENSE 1,970.83 1,602.00 368.83
5180 UNCOLLECTIBLE ACCOUNTS

Bad Debt 42.00 -42.00
Total 5180 UNCOLLECTIBLE ACCOUNTS 42.00 -42.00

5220 PROFESSIONAL FEES



White Horse Park Community Association, Inc.
Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L

July 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
Accounting 2,700.00 2,700.00 0.00
Legal Fees 150.00 -150.00
Other Professional 125.00 -125.00
Total 5220 PROFESSIONAL FEES 2,700.00 2,975.00 -275.00
5240 CLUBHOUSE EXPENSES
5250 CLUBHOUSE ACTIVITIES 3,101.24 1,500.00 1,601.24
Total 5240 CLUBHOUSE EXPENSES 3,101.24 1,500.00 1,601.24
5260 MARINA EXPENSE
Marina Expenses 500.00 700.00 -200.00
Total 5260 MARINA EXPENSE 500.00 700.00 -200.00
5280 FUND EXPENDITURES
General Reserve Contributions 5,000.00 5,000.00 0.00
General Reserve Expenditures 10,350.00 10,350.00
Marina Reserve Contributions 4,167.00 4,167.00 0.00
Total 5280 FUND EXPENDITURES 19,517.00 9,167.00 10,350.00
Total Expenses $169,156.30 $156,383.00 $12,773.30
NET OPERATING INCOME $-23,794.83 $-19,267.00 $-4,527.83

NET INCOME $-23,794.83 $-19,267.00 $ -4,527.83




White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - July, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 64,446.28 64,444.00 2.28
Member Electric Billing 86,198.19 99,000.00 -12,801.81
Member Water & Sewage Billing 91,092.00 91,140.00 -48.00
Total 4000 UTILITY (Member Reimbursement) 241,736.47 254,584.00 -12,847.53
4020 OWNER ASSESSMENT INCOME
Owner Assessments 216,822.53 215,760.00 1,062.53
Total 4020 OWNER ASSESSMENT INCOME 216,822.53 215,760.00 1,062.53
4040 OTHER WHP INCOME
4050 CLUBHOUSE ACTIVITIES
Clubhouse Event 4,936.65 4,500.00 436.65
Clubhouse Rentals 100.00 100.00
Total 4050 CLUBHOUSE ACTIVITIES 5,036.65 4,500.00 536.65
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 1,960.00 1,240.00 720.00
Ice Sales 738.00 1,100.00 -362.00
Mail Box 1,502.00 1,500.00 2.00
Rental Permits 2,800.00 3,000.00 -200.00
Resale/ Real Estate Forms 1,750.00 1,600.00 150.00
Swimming Pool Passes 140.00 140.00
Vending Commission
Laundry Card Sales 16.00 0.00 16.00
Soda Machine Commission 115.00 -115.00
Total Vending Commission 16.00 115.00 -99.00
Total 4060 CLUBHOUSE SERVICES 8,906.00 8,555.00 351.00
4130 BANKING & INVESTING
Credit Card Rewards 1,000.00 1,000.00
Interest Income
Reserves Savings & CDs 4,817.20 4,817.20
Total Interest Income 4,817.20 4,817.20
Total 4130 BANKING & INVESTING 5,817.20 5,817.20
4140 LATE FEES AND FINES
Late Fees 6,061.87 1,200.00 4,861.87
Park Fines 1,050.00 1,050.00
Total 4140 LATE FEES AND FINES 7,111.87 1,200.00 5,911.87
Total 4040 OTHER WHP INCOME 26,871.72 14,255.00 12,616.72
4080 MARINA INCOME 53,875.00 -53,875.00
4090 MARINA SLIP INCOME
Boat Slip Daily Rental 990.00 990.00
Boat Slip Seasonal Rental 37,350.00 37,350.00

Jet Ski Slip Daily Rental 580.00 580.00



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - July, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Total 4090 MARINA SLIP INCOME 38,920.00 38,920.00
4100 MARINA STICKERS INCOME
Boat and Jet Ski Sticker Sales 9,975.00 9,975.00
Kayak Stickers Sales 1,085.00 1,085.00
Trailer Storage Stickers Sales 675.00 675.00
Total 4100 MARINA STICKERS INCOME 11,735.00 11,735.00
Total 4080 MARINA INCOME 50,655.00 53,875.00 -3,220.00
Uncategorized Income 0.00 0.00
Total Income $536,085.72 $538,474.00 $ -2,388.28
GROSS PROFIT $536,085.72 $538,474.00 $ -2,388.28
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 65,046.77 64,444.00 602.77
Owners Electric 86,418.00 99,000.00 -12,582.00
Owners Water & Sewage 90,520.00 90,726.00 -206.00
Total 5000 UTILITY (Owner Reimbursement) 241,984.77 254,170.00 -12,185.23
5020 PAYROLL EXPENSES
Taxes 4,472.74 4,472.74
Wages 54,837.50 58,538.00 -3,700.50
Total 5020 PAYROLL EXPENSES 59,310.24 58,538.00 772.24
5040 CONTRACTS
Alarm System 387.96 400.00 -12.04
Lawn Service 39,525.00 34,875.00 4,650.00
Pool Management 27,941.50 27,975.00 -33.50
Pool repairs 910.01 2,000.00 -1,089.99
Total Pool Management 28,851.51 29,975.00 -1,123.49
Security Service 43,298.88 42,126.00 1,172.88
Snow Removal 0.00 0.00
Trash Collection 16,950.38 19,200.00 -2,249.62
Total 5040 CONTRACTS 129,013.73 126,576.00 2,437.73
5060 UTILITIES EXPENSE
Office Utilities
Propane 31.77 300.00 -268.23
Telephone 1,383.41 1,400.00 -16.59
Total Office Utilities 1,415.18 1,700.00 -284.82
Total 5060 UTILITIES EXPENSE 1,415.18 1,700.00 -284.82
5080 PARK REPAIRS & SUPPLIES
Bath House Supplies 593.89 300.00 293.89
Building Repairs 150.53 700.00 -549.47
Electrical Repairs 1,419.50 2,400.00 -980.50
Electrical Supplies 400.00 -400.00



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - July, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET

Total Electrical Repairs 1,419.50 2,800.00 -1,380.50
Grounds - Repairs 1,430.81 2,900.00 -1,469.19

Water and Sewer Repairs 1,767.50 2,000.00 -232.50
Total Grounds - Repairs 3,198.31 4,900.00 -1,701.69
Maintenance Supplies 2,353.99 2,000.00 353.99
Total 5080 PARK REPAIRS & SUPPLIES 7,716.22 10,700.00 -2,983.78
5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 929.31 800.00 129.31

Repairs & Maintenance 400.00 -400.00
Total 5120 AUTOMOBILE EXPENSES 929.31 1,200.00 -270.69
5140 EQUIPMENT EXPENSE

Equipment Purchase 800.00 -800.00

Equipment Rental 254.22 300.00 -45.78

Equipment Repairs 1,600.00 -1,600.00
Total 5140 EQUIPMENT EXPENSE 254.22 2,700.00 -2,445.78
5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00
Total 5190 INSURANCE 0.00 0.00
5200 TAXES

Property 1,434.99 0.00 1,434.99
Total 5200 TAXES 1,434.99 0.00 1,434.99
Total 5100 OPERATIONS EXPENSE 2,618.52 3,900.00 -1,281.48
5160 OFFICE EXPENSE

Bank Service Charges 120.99 268.00 -147.01

Melio Service Fees 22.50 22.50
Total Bank Service Charges 143.49 268.00 -124 .51
Computer Repairs 400.00 -400.00
Dues and Subscriptions 1,708.35 1,610.00 98.35
Ice Supply 927.40 650.00 277.40
Meeting Expense 255.96 200.00 55.96
Miscellaneous 455.35 280.00 175.35
Office Supplies 1,507.61 800.00 707.61
Postage and Delivery 705.00 1,000.00 -295.00
Printing and Reproduction 1,081.73 980.00 101.73
Total 5160 OFFICE EXPENSE 6,784.89 6,188.00 596.89

5180 UNCOLLECTIBLE ACCOUNTS
Bad Debt 168.00 -168.00



White Horse Park Community Association, Inc.

Budget vs. Actuals: FY2023_2024 BOARD APPROVED - FY24 P&L
April - July, 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
Total 5180 UNCOLLECTIBLE ACCOUNTS 168.00 -168.00
5220 PROFESSIONAL FEES
Accounting 11,175.00 11,175.00 0.00
Legal Fees 1,260.00 700.00 560.00
Other Professional 500.00 -500.00
Total 5220 PROFESSIONAL FEES 12,435.00 12,375.00 60.00
5240 CLUBHOUSE EXPENSES
5250 CLUBHOUSE ACTIVITIES 4,879.63 5,500.00 -620.37
Total 5240 CLUBHOUSE EXPENSES 4,879.63 5,500.00 -620.37
5260 MARINA EXPENSE
Boat Yard 1,200.00 1,200.00
Marina & Boat Yard Repairs 1,323.64 1,323.64
Marina Expenses 2,365.35 3,100.00 -734.65
Total 5260 MARINA EXPENSE 4,888.99 3,100.00 1,788.99
5280 FUND EXPENDITURES
General Reserve Contributions 20,000.00 20,000.00 0.00
General Reserve Expenditures 54,616.47 54,616.47
Marina Reserve Contributions 16,668.00 16,668.00 0.00
Marina Reserve Expenditures 7,241.00 7,241.00
Total 5280 FUND EXPENDITURES 98,525.47 36,668.00 61,857.47
Total Expenses $569,572.64 $519,583.00 $49,989.64
NET OPERATING INCOME $ -33,486.92 $18,891.00 $-52,377.92

NET INCOME $ -33,486.92 $18,891.00 $ -52,377.92




