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TOTAL

ACTUAL BUDGET OVER BUDGET

Income

4000 UTILITY (Member Reimbursement)

Member Cable TV Billing 16,111.48 16,111.00 0.48

Member Electric Billing 11,857.39 12,000.00 -142.61

Member Water & Sewage Billing 22,833.00 22,785.00 48.00

Total 4000 UTILITY (Member Reimbursement) 50,801.87 50,896.00 -94.13

4020 OWNER ASSESSMENT INCOME

Owner  Assessments 55,214.53 53,940.00 1,274.53

Total 4020 OWNER ASSESSMENT INCOME 55,214.53 53,940.00 1,274.53

4040 OTHER WHP INCOME

4050 CLUBHOUSE ACTIVITIES

Club House 0.00 0.00

Clubhouse Rentals -50.00 -50.00

Total 4050 CLUBHOUSE ACTIVITIES -50.00 0.00 -50.00

4060 CLUBHOUSE SERVICES

Gate Cards and Passes 190.00 300.00 -110.00

Ice Sales 0.00 0.00

Mail Box 1,226.00 1,500.00 -274.00

Rental Permits 200.00 1,000.00 -800.00

Resale/ Real Estate Forms 350.00 400.00 -50.00

Swimming Pool Passes 20.00 20.00

Vending Commission

Laundry Card Sales 0.00 0.00

Soda Machine Commission 10.00 -10.00

Total Vending Commission 10.00 -10.00

Total 4060 CLUBHOUSE SERVICES 1,986.00 3,210.00 -1,224.00

4130 BANKING & INVESTING

Interest Income

Reserves Checking 95.66 95.66

Reserves Savings & CDs 1,091.44 1,091.44

Total Interest Income 1,187.10 1,187.10

Total 4130 BANKING & INVESTING 1,187.10 1,187.10

4140 LATE FEES AND FINES

Late Fees 353.61 300.00 53.61

Total 4140 LATE FEES AND FINES 353.61 300.00 53.61

Total 4040 OTHER WHP INCOME 3,476.71 3,510.00 -33.29

4080 MARINA INCOME 38,700.00 -38,700.00

4090 BOAT SLIP INCOME

Boat Slip Daily  Rental 0.00 0.00

Boat Slip Rental 34,050.00 34,050.00

Total 4090 BOAT SLIP INCOME 34,050.00 34,050.00
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4100 BOAT STORAGE STICKERS

Boat Sticker Sales 975.00 975.00

Kayak Stickers Sales 35.00 35.00

Trailer Storage Stickers Sales 300.00 300.00

Total 4100 BOAT STORAGE STICKERS 1,310.00 1,310.00

4110 MARINA INCOME OTHER

Jet-ski Daily Slip Rental 0.00 0.00

Total 4110 MARINA INCOME OTHER 0.00 0.00

Total 4080 MARINA INCOME 35,360.00 38,700.00 -3,340.00

Total Income $144,853.11 $147,046.00 $ -2,192.89

GROSS PROFIT $144,853.11 $147,046.00 $ -2,192.89

Expenses

5000 UTILITY (Owner Reimbursement)

Owners Cable TV 16,711.97 16,111.00 600.97

Owners Electric 11,812.00 12,000.00 -188.00

Owners Water & Sewage 22,630.00 22,630.00 0.00

Total 5000 UTILITY (Owner Reimbursement) 51,153.97 50,741.00 412.97

5020 PAYROLL EXPENSES 14,127.00 -14,127.00

Taxes 1,200.79 1,200.79

Wages 13,364.00 13,364.00

Total 5020 PAYROLL EXPENSES 14,564.79 14,127.00 437.79

5040 CONTRACTS

Alarm System 193.98 200.00 -6.02

Lawn Service 6,975.00 4,650.00 2,325.00

Pool Management 220.00 0.00 220.00

Pool repairs 1,000.00 -1,000.00

Total Pool Management 220.00 1,000.00 -780.00

Security Service 9,648.12 10,125.00 -476.88

Snow Removal 0.00 0.00

Trash Collection 3,203.44 2,500.00 703.44

Total 5040 CONTRACTS 20,240.54 18,475.00 1,765.54

5060 UTILITIES EXPENSE

Office Utilities

Propane 300.00 -300.00

Telephone 336.85 350.00 -13.15

Total Office Utilities 336.85 650.00 -313.15

Total 5060 UTILITIES EXPENSE 336.85 650.00 -313.15

5080 PARK REPAIRS & SUPPLIES

Bath House Supplies 0.00 0.00

Building Repairs 175.00 -175.00

Electrical Repairs 600.00 -600.00
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Electrical Supplies 100.00 -100.00

Total Electrical Repairs 700.00 -700.00

Grounds - Repairs 80.30 800.00 -719.70

Water and Sewer Repairs 500.00 -500.00

Total Grounds - Repairs 80.30 1,300.00 -1,219.70

Maintenance Supplies 491.95 500.00 -8.05

Total 5080 PARK REPAIRS & SUPPLIES 572.25 2,675.00 -2,102.75

5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 162.27 200.00 -37.73

Repairs & Maintenance 100.00 -100.00

Total 5120 AUTOMOBILE EXPENSES 162.27 300.00 -137.73

5140 EQUIPMENT EXPENSE

Equipment Purchase 200.00 -200.00

Equipment Rental 173.89 0.00 173.89

Equipment Repairs 400.00 -400.00

Total 5140 EQUIPMENT EXPENSE 173.89 600.00 -426.11

5190 INSURANCE

Automobile Insurance 0.00 0.00

Liability Insurance 0.00 0.00

Workers Comp Insurance 0.00 0.00

Total 5190 INSURANCE 0.00 0.00

5200 TAXES

Property 0.00 0.00

Total 5200 TAXES 0.00 0.00

Total 5100 OPERATIONS EXPENSE 336.16 900.00 -563.84

5160 OFFICE EXPENSE

Bank Service Charges 0.25 67.00 -66.75

Melio Service Fees 4.50 4.50

Total Bank Service Charges 4.75 67.00 -62.25

Computer Repairs 100.00 -100.00

Dues and Subscriptions 321.69 330.00 -8.31

Ice Supply 150.00 -150.00

Meeting Expense 0.00 0.00

Miscellaneous 49.99 70.00 -20.01

Office Supplies 637.44 200.00 437.44

Postage and Delivery 125.00 -125.00

Printing and Reproduction 88.20 240.00 -151.80

Total 5160 OFFICE EXPENSE 1,102.07 1,282.00 -179.93

5180 UNCOLLECTIBLE ACCOUNTS
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Bad Debt 42.00 -42.00

Total 5180 UNCOLLECTIBLE ACCOUNTS 42.00 -42.00

5220 PROFESSIONAL FEES

Accounting 2,700.00 2,700.00 0.00

Legal Fees 200.00 -200.00

Other Professional 125.00 -125.00

Total 5220 PROFESSIONAL FEES 2,700.00 3,025.00 -325.00

5240 CLUBHOUSE EXPENSES

5250 CLUBHOUSE ACTIVITIES 521.81 0.00 521.81

Total 5240 CLUBHOUSE EXPENSES 521.81 0.00 521.81

5260 MARINA EXPENSE

Boat Yard 1,200.00 1,200.00

Marina & Boat Yard  Repairs 953.78 953.78

Marina Expenses 780.00 800.00 -20.00

Total 5260 MARINA EXPENSE 2,933.78 800.00 2,133.78

5280 FUND EXPENDITURES

General Reserve Contributions 5,000.00 5,000.00 0.00

General Reserve Expenditures 34,731.01 34,731.01

Marina Reserve Contributions 4,167.00 4,167.00 0.00

Marina Reserve Expenditures 6,896.00 6,896.00

Total 5280 FUND EXPENDITURES 50,794.01 9,167.00 41,627.01

Total Expenses $145,256.23 $101,884.00 $43,372.23

NET OPERATING INCOME $ -403.12 $45,162.00 $ -45,565.12

NET INCOME $ -403.12 $45,162.00 $ -45,565.12


