White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

December 2022

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 14,412.68 14,260.00 152.68
Member Electric Billing 10,989.00 12,000.00 -1,011.00
Member Water & Sewage Billing 22,176.00 22,320.00 -144.00
Total 4000 UTILITY (Member Reimbursement) 47,577.68 48,580.00 -1,002.32
4020 OWNER ASSESSMENT INCOME
Owner Assessments 48,972.00 49,290.00 -318.00
Total 4020 OWNER ASSESSMENT INCOME 48,972.00 49,290.00 -318.00
4040 OTHER WHP INCOME
4050 CLUBHOUSE ACTIVITIES 150.00 0.00 150.00
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 70.00 120.00 -50.00
Ice Sales 0.00 0.00
Mail Box 25.00 0.00 25.00
Rental Permits 0.00 0.00
Resale/ Real Estate Forms 450.00 600.00 -150.00
Swimming Pool Passes 60.00 60.00
Vending Commission
Laundry Card Sales 0.00 0.00
Soda Machine Commission 0.00 0.00
Total Vending Commission 0.00 0.00
Total 4060 CLUBHOUSE SERVICES 605.00 720.00 -115.00
4130 BANKING & INVESTING
Interest Income
Interest CDs 274.43 274.43
Interest Income 230.66 441.00 -210.34
Total Interest Income 505.09 441.00 64.09
Late Fee 1,299.14 300.00 999.14
Total 4130 BANKING & INVESTING 1,804.23 741.00 1,063.23
Total 4040 OTHER WHP INCOME 2,559.23 1,461.00 1,098.23
4080 MARINA INCOME
4090 BOAT SLIP INCOME
Boat Slip Daily Rental 0.00 0.00
Boat Slip Rental 0.00 0.00
Total 4090 BOAT SLIP INCOME 0.00 0.00
4100 BOAT STORAGE STICKERS
Boat Sticker Sales 0.00 0.00
Kayak Stickers Sales 0.00 0.00
Trailer Storage Stickers Sales 0.00 0.00
Total 4100 BOAT STORAGE STICKERS 0.00 0.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

December 2022

TOTAL
ACTUAL BUDGET OVER BUDGET
4110 MARINA INCOME OTHER
Jet-ski Daily Slip Rental 0.00 0.00
Total 4110 MARINA INCOME OTHER 0.00 0.00
Total 4080 MARINA INCOME 0.00 0.00
QuickBooks Payments Sales 0.02 0.02
Sales 0.71 0.71
Total Income $99,109.64 $99,331.00 $-221.36
GROSS PROFIT $99,109.64 $99,331.00 $ -221.36
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 14,413.35 14,260.00 153.35
Owners Electric 10,989.00 12,000.00 -1,011.00
Owners Water & Sewage 26,926.95 22,475.00 4,451.95
Total 5000 UTILITY (Owner Reimbursement) 52,329.30 48,735.00 3,594.30
5020 PAYROLL EXPENSES 15,346.00 -15,346.00
Taxes 1,290.39 1,290.39
Wages 16,267.50 16,267.50
Total 5020 PAYROLL EXPENSES 17,557.89 15,346.00 2,211.89
5040 CONTRACTS
Alarm System 0.00 0.00
Cleaning 0.00 0.00
Lawn Service 4,650.00 0.00 4,650.00
Pool Management 0.00 0.00
Pool repairs 0.00 0.00
Total Pool Management 0.00 0.00
Security Service 10,234.30 10,455.00 -220.70
Snow Removal 0.00 0.00
Trash Collection 4,328.94 2,300.00 2,028.94
Total 5040 CONTRACTS 19,213.24 12,755.00 6,458.24
5060 UTILITIES EXPENSE
Office Utilities
Propane 400.00 -400.00
Telephone 335.46 325.00 10.46
Total Office Utilities 335.46 725.00 -389.54
Total 5060 UTILITIES EXPENSE 335.46 725.00 -389.54
5080 PARK REPAIRS & SUPPLIES
Bath House Supplies 0.00 0.00
Building Repairs 265.00 0.00 265.00
Electrical Repairs 601.00 500.00 101.00
Electrical Supplies 150.00 -150.00
Total Electrical Repairs 601.00 650.00 -49.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

December 2022

TOTAL
ACTUAL BUDGET OVER BUDGET

Grounds - Repairs 0.00 0.00

Water and Sewer Repairs 190.00 1,000.00 -810.00
Total Grounds - Repairs 190.00 1,000.00 -810.00
Maintenance Supplies 1,450.54 200.00 1,250.54
Total 5080 PARK REPAIRS & SUPPLIES 2,506.54 1,850.00 656.54
5100 OPERATIONS EXPENSE

5120 AUTOMOBILE EXPENSES

Auto Registration 0.00 0.00

Automobile Gas 69.78 100.00 -30.22

Repairs & Maintenance 100.00 -100.00
Total 5120 AUTOMOBILE EXPENSES 69.78 200.00 -130.22
5140 EQUIPMENT EXPENSE

Equipment Purchase 200.00 -200.00

Equipment Rental 0.00 0.00

Equipment Repairs 400.00 -400.00
Total 5140 EQUIPMENT EXPENSE 600.00 -600.00
5190 INSURANCE

Automobile Insurance 270.00 -270.00

Liability Insurance 8,854.20 0.00 8,854.20

Workers Comp Insurance 0.00 0.00
Total 5190 INSURANCE 8,854.20 270.00 8,584.20
5200 TAXES

Property 0.00 0.00
Total 5200 TAXES 0.00 0.00
Total 5100 OPERATIONS EXPENSE 8,923.98 1,070.00 7,853.98
5160 OFFICE EXPENSE

Bank Service Charges 78.49 78.49
Computer Repairs 0.00 0.00
Dues and Subscriptions 321.69 180.00 141.69
Ice Supply 0.00 0.00
Meeting Expense 0.00 0.00
Miscellaneous 943.65 1,230.00 -286.35
Office Supplies 152.00 -152.00
Postage and Delivery 0.00 150.00 -150.00
Printing and Reproduction 126.46 160.00 -33.54
Total 5160 OFFICE EXPENSE 1,470.29 1,872.00 -401.71
5180 UNCOLLECTIBLE ACCOUNTS

Bad Debt 0.00 42.00 -42.00
Reconciliation Discrepancies 115.03 115.03
Total 5180 UNCOLLECTIBLE ACCOUNTS 115.03 42.00 73.03

5220 PROFESSIONAL FEES
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

December 2022
TOTAL
ACTUAL BUDGET OVER BUDGET
Accounting 1,200.00 1,080.00 120.00
Legal Fees 83.00 -83.00
Other Professional 0.00 0.00
Total 5220 PROFESSIONAL FEES 1,200.00 1,163.00 37.00
5240 CLUBHOUSE EXPENSES
5250 CLUBHOUSE ACTIVITIES 0.00 0.00
Total 5240 CLUBHOUSE EXPENSES 0.00 0.00
5260 MARINA EXPENSE
Marina Expenses 0.00 0.00
Total 5260 MARINA EXPENSE 0.00 0.00
5280 FUND EXPENDITURES
General Reserve Contributions 4,650.00 4,650.00 0.00
General Reserve Expenditures 8,020.00 8,020.00
Marina Reserve Contributions 4,167.00 4,167.00 0.00
Total 5280 FUND EXPENDITURES 16,837.00 8,817.00 8,020.00
Total Expenses $120,488.73 $92,375.00 $28,113.73
NET OPERATING INCOME $-21,379.09 $6,956.00 $ -28,335.09
Other Expenses $-57.25 $0.00 $-57.25
NET OTHER INCOME $57.25 $0.00 $57.25
NET INCOME $-21,321.84 $6,956.00 $ -28,277.84
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L
April - December, 2022

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 UTILITY (Member Reimbursement)
Member Cable TV Billing 129,596.08 113,460.00 16,136.08
Member Electric Billing 194,426.56 179,000.00 15,426.56
Member Water & Sewage Billing 200,736.00 200,880.00 -144.00
Total 4000 UTILITY (Member Reimbursement) 524,758.64 493,340.00 31,418.64
4020 OWNER ASSESSMENT INCOME
Owner Assessments 442,713.90 443,610.00 -896.10
Total 4020 OWNER ASSESSMENT INCOME 442,713.90 443,610.00 -896.10
4040 OTHER WHP INCOME 300.00 300.00
4050 CLUBHOUSE ACTIVITIES 1,214.00 1,000.00 214.00
Clubhouse Event 7,128.41 3,000.00 4,128.41
Clubhouse Rentals 150.00 150.00
Refunds 0.00 0.00
Total 4050 CLUBHOUSE ACTIVITIES 8,492.41 4,000.00 4,492.41
4060 CLUBHOUSE SERVICES
Gate Cards and Passes 1,545.00 1,200.00 345.00
Ice Sales 1,721.00 2,850.00 -1,129.00
Mail Box 1,460.00 1,500.00 -40.00
Rental Permits 600.00 3,000.00 -2,400.00
Resale/ Real Estate Forms 4,500.00 6,000.00 -1,500.00
Swimming Pool Passes 260.50 260.50
Vending Commission
Laundry Card Sales 1,350.90 1,863.00 -512.10
Soda Machine Commission 87.86 160.00 -72.14
Total Vending Commission 1,438.76 2,023.00 -584.24
Total 4060 CLUBHOUSE SERVICES 11,525.26 16,573.00 -5,047.74
4130 BANKING & INVESTING
Interest Income
Interest CDs 2,424.22 2,424.22
Interest Income 1,880.07 3,969.00 -2,088.93
Total Interest Income 4,304.29 3,969.00 335.29
Late Fee 2,922.19 2,700.00 222.19
Park Fines 100.00 100.00
Total 4130 BANKING & INVESTING 7,326.48 6,669.00 657.48
Total 4040 OTHER WHP INCOME 27,644.15 27,242.00 402.15
4080 MARINA INCOME
4090 BOAT SLIP INCOME
Boat Slip Daily Rental 440.00 1,500.00 -1,060.00
Boat Slip Rental 37,355.00 37,400.00 -45.00
Total 4090 BOAT SLIP INCOME 37,795.00 38,900.00 -1,105.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

April - December, 2022

TOTAL
ACTUAL BUDGET OVER BUDGET
4100 BOAT STORAGE STICKERS
Boat Sticker Sales 13,050.00 12,000.00 1,050.00
Kayak Stickers Sales 1,120.00 375.00 745.00
Trailer Storage Stickers Sales 2,100.00 1,800.00 300.00
Total 4100 BOAT STORAGE STICKERS 16,270.00 14,175.00 2,095.00
4110 MARINA INCOME OTHER 700.00 700.00
Jet-ski Daily Slip Rental 1,070.00 1,300.00 -230.00
Total 4110 MARINA INCOME OTHER 1,770.00 1,300.00 470.00
Total 4080 MARINA INCOME 55,835.00 54,375.00 1,460.00
QuickBooks Payments Sales 0.02 0.02
Sales 1,520.90 1,520.90
Total Income $1,052,472.61 $1,018,567.00 $33,905.61
GROSS PROFIT $1,052,472.61 $1,018,567.00 $33,905.61
Expenses
5000 UTILITY (Owner Reimbursement)
Owners Cable TV 129,720.15 113,460.00 16,260.15
Owners Electric 193,786.07 179,000.00 14,786.07
Owners Water & Sewage 203,316.95 200,415.00 2,901.95
Total 5000 UTILITY (Owner Reimbursement) 526,823.17 492,875.00 33,948.17
5020 PAYROLL EXPENSES 67,398.63 122,171.00 -54,772.37
Payroll Expenses new 2,910.12 2,910.12
Payroll Taxes 5,155.99 5,155.99
Taxes 3,093.62 3,093.62
Taxes (QBO) 1,213.19 1,213.19
Taxes - Unemployment 779.42 779.42
Wages 38,567.00 38,567.00
Wages (QBO) 13,817.00 13,817.00
Total 5020 PAYROLL EXPENSES 132,934.97 122,171.00 10,763.97
5040 CONTRACTS
Alarm System 301.48 600.00 -298.52
Cleaning 9,294.08 7,000.00 2,294.08
Lawn Service 60,450.00 57,000.00 3,450.00
Pool Management 41,372.46 40,700.00 672.46
Pool repairs 1,714.33 3,000.00 -1,285.67
Pool Supplies 32.84 32.84
Total Pool Management 43,119.63 43,700.00 -580.37
Security Service 94,096.44 95,402.00 -1,305.56
Snow Removal 0.00 0.00
Trash Collection 33,761.08 33,100.00 661.08
Total 5040 CONTRACTS 241,022.71 236,802.00 4,220.71

5060 UTILITIES EXPENSE
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

April - December, 2022

TOTAL
ACTUAL BUDGET OVER BUDGET

Office Utilities

Propane 2,015.42 600.00 1,415.42

Telephone 2,968.68 3,025.00 -56.32
Total Office Utilities 4,984.10 3,625.00 1,359.10
Total 5060 UTILITIES EXPENSE 4,984.10 3,625.00 1,359.10
5080 PARK REPAIRS & SUPPLIES 556.20 556.20
Bath House Supplies 345.88 500.00 -154.12
Building Repairs 899.43 4,000.00 -3,100.57
Electrical Repairs 5,209.50 4,500.00 709.50

Electrical Supplies 5.18 1,550.00 -1,544.82
Total Electrical Repairs 5,214.68 6,050.00 -835.32
Grounds - Repairs 15,058.84 9,000.00 6,058.84

Water and Sewer Repairs 4,939.11 11,000.00 -6,060.89
Total Grounds - Repairs 19,997.95 20,000.00 -2.05
Maintenance Supplies 5,659.90 1,800.00 3,859.90
Total 5080 PARK REPAIRS & SUPPLIES 32,674.04 32,350.00 324.04
5100 OPERATIONS EXPENSE 270.63 270.63
5120 AUTOMOBILE EXPENSES

Auto Registration 106.25 0.00 106.25

Automobile Gas 1,751.43 900.00 851.43

Repairs & Maintenance 1,453.98 900.00 553.98
Total 5120 AUTOMOBILE EXPENSES 3,311.66 1,800.00 1,511.66
5140 EQUIPMENT EXPENSE

Equipment Purchase 4,582.03 1,800.00 2,782.03

Equipment Rental 152.10 500.00 -347.90

Equipment Repairs 2,493.74 3,600.00 -1,106.26
Total 5140 EQUIPMENT EXPENSE 7,227.87 5,900.00 1,327.87
5190 INSURANCE

Automobile Insurance 1,017.00 -1,017.00

Liability Insurance 19,748.20 27,709.00 -7,960.80

Workers Comp Insurance 1,172.00 3,070.00 -1,898.00
Total 5190 INSURANCE 20,920.20 31,796.00 -10,875.80
5200 TAXES

Property 1,432.70 1,534.00 -101.30
Total 5200 TAXES 1,432.70 1,534.00 -101.30
Total 5100 OPERATIONS EXPENSE 33,163.06 41,030.00 -7,866.94
5160 OFFICE EXPENSE

Bank Service Charges 1,091.42 1,091.42
Computer Repairs 200.00 500.00 -300.00
Dues and Subscriptions 4,579.26 4,575.00 4.26
Ice Supply 1,651.00 1,425.00 226.00
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White Horse Park Community Association, Inc.

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

April - December, 2022

TOTAL
ACTUAL BUDGET OVER BUDGET
Meeting Expense 170.00 500.00 -330.00
Miscellaneous 1,513.01 1,790.00 -276.99
Office Supplies 1,297.19 1,368.00 -70.81
Postage and Delivery 1,119.77 1,900.00 -780.23
Printing and Reproduction 2,117.01 1,815.00 302.01
Total 5160 OFFICE EXPENSE 13,738.66 13,873.00 -134.34
5180 UNCOLLECTIBLE ACCOUNTS
Bad Debt 0.97 378.00 -377.03
Bank Deposit Correction Expense 270.96 270.96
Reconciliation Discrepancies 0.00 0.00
Total 5180 UNCOLLECTIBLE ACCOUNTS 271.93 378.00 -106.07
5220 PROFESSIONAL FEES
Accounting 10,827.89 10,470.00 357.89
Legal Fees 741.00 3,751.00 -3,010.00
Other Professional 1,500.00 -1,500.00
Total 5220 PROFESSIONAL FEES 11,568.89 15,721.00 -4,152.11
5240 CLUBHOUSE EXPENSES 1,059.14 1,059.14
5250 CLUBHOUSE ACTIVITIES 9,178.46 4,500.00 4,678.46
Total 5240 CLUBHOUSE EXPENSES 10,237.60 4,500.00 5,737.60
5260 MARINA EXPENSE 380.00 380.00
Marina & Boat Yard Repairs 669.58 669.58
Marina Expenses 4,467.78 4,000.00 467.78
Total 5260 MARINA EXPENSE 5,517.36 4,000.00 1,5617.36
5280 FUND EXPENDITURES
General Reserve Contributions 41,850.00 41,850.00 0.00
General Reserve Expenditures 44,761.03 44,761.03
Marina Reserve Contributions 37,503.00 37,503.00 0.00
Total 5280 FUND EXPENDITURES 124,114.03 79,353.00 44,761.03
Total Expenses $1,137,050.52 $1,046,678.00 $90,372.52
NET OPERATING INCOME $-84,577.91 $-28,111.00 $ -56,466.91
Other Income $0.00 $0.00 $0.00
Other Expenses $0.00 $0.00 $0.00
NET OTHER INCOME $0.00 $0.00 $0.00
NET INCOME $-84,577.91 $-28,111.00 $ -56,466.91
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